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Constructing Paths to Opportunity

AED

FOUNDATION

BUILDING A STRONGER FUTURE FOR THE
EQUIPMENT DISTRIBUTION INDUSTRY

FACING OUR
INDUSTRY
CHALLENGES
TOGETHER

The current skills gap and workforce shortage are hurting
profitability and threatening the future of manufacturers,
affiliates, and equipment distributors. This challenge is
only expected to grow, and it is far too big for members
to solve independently. Given The AED Foundation’s
successful track record, together as an industry we

can build a pipeline of qualified equipment technicians
through a proven network of programs while maintaining
the highest levels of industry standards.

WE NEED YOUR SUPPORT!

With your support, VISION 2025 will be the beginning of transforming workforce
development for the entire equipment industry.
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VISION 2025 CAMPAIGN

— MAP KEY

® Accredited College Program

® In-Progress College Program

® Canada College Affiliate Program
®* Recognized High School Program
O Top Prospect Areas

New COLLEGE ACCREDITATION programs
will target underserved areas where
an existing heavy equipment/diesel

technology program is in place along
with strong local member support.

HIGH SCHOOL RECOGNITION will
prioritize locations that can serve as
a feeder system into current and
anticipated accredited college programs.

BUILDING A STRONGER
FUTURE FOR THE EQUIPMENT
DISTRIBUTION INDUSTRY

Annually, over ],][]U high qualified students
graduate from AED Foundation accredited
college programs. Over the past two years, The
AED Foundation has accredited or recognized
over 39 new school programs and has introduced
a new platform for assessment testing certifying
over Y00 new technicians. Unfortunately, these
accomplishments have only addressed a fraction

of our true industry needs.
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) VISION 2025 is The AED Foundation’s bold initiative
to address the technician shortage and strengthen
the future of the equipment distribution industry
by growing our impact upon schools, students,
and AED members to include:

e A minimum of 12() accredited college
programs (currently 71)

E——
e A minimum of 2()() recognized high school
programs (currently 36) CHALLENGES FACING THE
EQUIPMENT DISTRIBUTION
D By hitting these benchmarks, the VISION 2025 INDUSTRY
Campaign will create a steady and strong pipeline According to a recent in-depth industry needs
of talent that includes an estimated additional: assessment conducted by The AED Foundation,
10,000 skilled technicians entering the current technician shortage - compounded by
*he workbatc a gap in required skills and available training — are
« 5000 AEDF certified technicians among the leading challenges that inhibit dealer

members to meet customer demand, grow their

* 500 AEDF certified managers businesses, and seize new opportunities.

) The VISION 2025 Campaign goal is S'l[] MILLION over
the next 5 years:

THE NUMBERS

* Accrediting 4() college programs and 713,500 heavy equipment technician positions
recognizing over 100 new high school will be needed over the next five years alone
programs across North America: SB MILLION 950 believe there is a training and skills

* Workforce Development: Implementing gap facing our industry
the career building and industry awareness
recommendations developed by the Workforce
Development Committee: 32 MILLION

e Expand the Foundation’s endowment to
ensure VISION 2025 efforts are sustainable

89% report a shortage of workers in
their company

90% have a job opening rate above
the national average

over the long-term: sz MILLION 629 believe local educational institutions
in their area (high schools, community
) The AED Foundation has added staff dedicated to colleges, and other technical schools) do not
working with the industry to carry out the goals of unders:canc.i It company’s workforce AR
VISION 2025, and work with dealers, manufacturers suciceniteipnitieiyeuticylalor train stucents

] ) to meet those needs
and service providers at the local level.

WE NEED With your support, Vision 2025 will

YUUR be the beginning of transforming
workforce development for the

SUPPORT! | erre cawpment sty



AED FOUNDATION VISION 20

MICHAEL BRENNAN | CO-CHAIR
Brandeis Machinery & Supply Co.
WHIT PERRYMAN | CO-CHAIR
Vermeer Texas-Louisiana
RON BARLET
Bejac Corporation

WALTER BERRY
Berry Companies, Inc.

25 COMMITTEE

BILL BUCKLES
Murphy Tractor & Equipment Co., Inc.
KEN TAYLOR
Ohio CAT
JEFFREY SCOTT
Scott Machinery Company

DIANE BENCK
West Side Tractor Sales Co.

TIMOTHY J. WATTERS
Hoffman Equipment C

o.

AED FOUNDATION BOARD OF DIRECTORS

TIM J. WATTERS Foundation Chairman
Hoffman Equipment Co.
DIANE BENCK Foundation Vice Chairwoman
West Side Tractor Sales Co.
BRIAN P. McGUIRE President
AED Foundation
DARREN GRAHSL Treasurer
BOK Financial
JEFFREY SCOTT Past Chairman
Scott Machinery Company
JERRY DONLON AED Board Rep.
Standard Equipment Company
ROBERT K. HENDERSON President Emeritus
AED Foundation
KENNY BISHOP Director
CraneWorks

MATT DI IORIO Chairman
Ditch Witch Mid-States
JOHN SHEARER Vice Chairman
4Rivers Equipment, LLC
JERRY DONLON 2nd Vice Chiarman
Standard Equipment Company
MICHAEL VAZQUEZ VP of Membership
Sunbelt Rentals
DAVE PRIMROSE VP of Canada
Finning Canada
STEVE MEADOWS CEO
Berry Companies, Inc.
WES STOWERS VP of Political Action
Stowers Machinery Corp.
TIM WATTERS Foundation Chairman
Hoffman Equipment Co.

WE NEED YOUR SUPPORT!

JOSH LUCAS Director
Wells Fargo Bank, N.A.
JOEL DIMARCO Director
Admar Supply Co. Inc.
JONATHAN BERRY Director
Berry Companies Inc.
SCOTT YOUNG Director

Volvo Construction Equipment
North America Inc.

KRISTIN GIRARD Director
Caterpillar Inc.

DAN FITZPATRICK Director
John Deere Construction & Forestry Co.
BILL CHIMLEY Director
Komatsu America Corp.

ADAM GILBERTSON Director
RDO Equipment Co.

AED BOARD OF DIRECTORS

KEN TAYLOR Past Chair
Ohio CAT
DON PARTRIDGE
Bobcat of Omaha
DELENE MARTIN BANE
Martin Equipment
RUSSELL SHEAFFER
Road Machinery & Supplies Co.
MARSHALL ANDERSON
RDO Equipment Co.
PAUL FARREL
Modern Group Ltd.
MICHAEL PARADIS
Brandeis Machinery & Supply
JEFF SCHWARZ West
Modern Machinery Co., Inc.

JOHN SOMERS Director

Association of Equipment Manufacturers

BUCK BAIRD Director
Coastline Equipment
JONATHAN SHILLING Director
General Equipment & Supplies Inc.
WHIT PERRYMAN Director
Vermeer Texas - Louisiana
MICHAEL W. JOHNSON Director
National Stone, Sand & Gravel Assoc.
JIM KESSLER Director
Ritchie Bros.

TERRYL LINDSEY Director
Oklahoma State University
Institute of Technology
MICHAEL BRENNAN Director
Brandheis Machinery & Supply Co.

MEREDITH NEWMAN Midwest
Newman Tractor, LLC
EARL MARSHALL Northeast
Marshall Machinery, Inc.
DEREK DICKS Rocky Mountains
ProSource Machinery, LLC
KELLY EMERY South Central
Emery Equipment Sales & Rentals

OLIVER NACHEVSKI Eastern Canada

Strongco Corporation
TOMMY BALL Southeast
Alta Equipment Company

DAVE PRIMROSE Western Canada
Finning Canada

For additional information, please

With your support, Vision 2025 will be the beginning of transforming contact Jena Hencin at jhencin@aednet.org

workforce development for the entire equipment industry.




